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HOW ONE AUDACIOUS LEADER

THE SYSTEM



Dale Williams had a 
problem. He inherited 
the leadership of a small 
town that was facing 
high rates of youth crime 
and unemployment, 
vandalism, and the 
looming threat of 
closing businesses. He 
implemented creative 
solutions, signifi cantly 
improving local systems 

in Otorohanga as Chair of 
the Mayors Taskforce for 
Jobs with its goal of “zero 
waste of youth.” 
Over the last nine years:

• Youth crime cut by 75%
• 0% registered youth 

unemployment
• 96% completion rate of 

trade apprenticeships 
(compared to national 
average of 35%)

Recently retired as 
Mayor of Otorohanga, 
Dale will be sharing his 
experiences. Join us 
for the talk followed 
by Q&A, and consider 
how his story could 
transform the way we 
look at leadership, local 
government, community 
works, and social policy. 
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